
 

 

 

 
Community Climate Advisory Committee 

[February 2, 2021] 
 

 The Community Climate Advisory Committee met virtually. Present: [Ana McLain, Carter Oswood, Dennis 

Rigby, Jason Snell, Jean Wiedenheft, John Zakrasek, Kelzye Bedwell, Kristine Sorensen, Laura Barr, Mark 

Weldon, Megan Crawford, Mugisha Bwenge, Rachel Maker] all via Zoom video call.  Also present [names 

of staff/support]. Staff liaison Eric Holthaus announced that the meeting was held as an electronic 

regular City Council meeting because a meeting in person was impossible or impractical due to concerns 

for the health and safety of Community Climate Advisory Committee members, staff and the public 

presented by COVID-19. 

 
Minutes 
_____________________________________________________________ 
 

AGENDA 

This is the first Community Climate Advisory Committee (CAC) meeting. The goal of this meeting is to 

provide introductory material to the CAC and for members to get to know each other. The meet was 

co-chaired by Eric Holthaus, Cedar Rapids (CR) Sustainability Coordinator, and Abby Finis of the Great 

Plains Institute. Members of the consulting team were also present including Jessi Wyatt and Kris Acuña 

of GPI, Becky Alexander of LHB, and Katie Coyne, Zakcq Lockrem, and Ucha Abbah of Asakura Robinson.  

 
The meeting began with welcoming remarks from Sandi Fowler, Cedar Rapids Deputy City Manager. 

Sylvia Brueckert provided housekeeping instructions and turned it over to Eric Holthaus to begin the 

meeting who provided an overview of the meeting process.  

 
Project team members introduced themselves and the role they will be playing to support this effort.  

Team Introductions 

● Great Plains Institute (GPI): 

o Abby Finis, Great Plains Institute. Project Lead. 

o Jessi Wyatt, Energy Planner and Analyst. Supporting existing conditions, data 

analytics, and engagement/ 

o Kris Acuña, Program Associate. Supporting project management, existing conditions, 

and engagement elements. 

● LHB 



o Becky Alexander, Researcher. GHG inventories and scenario planning 

● Asakura Robinson (AR) 

o Katie Coyne, Principal. Leading resilience and community engagement scopes. 

o Zakcq Lockrem, Managing Principal. Helping with public engagement. 

o Ucha Abbah. Supporting resilience pieces of the project. 

 

Staff Intro and Public Meeting Overview 

Eric Holthaus provided an overview of the process and what to expect as CAC members. He provided 

background information on what led to this point. Key meeting process information includes: 
● This is a public meeting. Eric is the staff liaison to this team. 

● Agendas must be posted at least 24 hours in advance to meetings and will be on the city 

website and the city calendar will also be kept updated. 

● Website for CAC can be found here: 
https://www.cedar-rapids.org/local_government/city_boards_and_commissions/climate_a

dvisory_committee.php  

● Committee Quorum is seven people. 

● Decisions will be made through discussion and consensus.  
 

CAC Member Profiles 

Members were asked to introduce themselves, share why they joined the CCAC, and what their climate 

utopias are.  
● Jean Wiedenheft, Indian Creek Nature Center, Director of Land Stewardship. 

o Project manager for net-zero energy building. It is very important to me to 

engage/educate the community to make these things normalized.  

● Jason Snell, Sunrise Movement Cedar Rapids 
o Joined to be a part of the implementation process and see it continue on.  Was a 

part of the organizing work with the climate strikes and Sunrise to get us where we 

are and it is an honor to be here for the implementation part. 
● Kristine Sorensen, Greenteam Coordinator for Cedar Rapids Community School District 

o Work with teams in specific schools with students who want to include more 

sustainable practice in their schools and environmental education.  

● Kelzy Bedwell, Director of Financial Sustainability for Horizons 
o Want to advocate for the justice for our clients who use alternative modes of 

transportation, evening and weekend transportation. . 

● Rachel Maker, Owner of Found+Formed 
o Worked with Sierra Club and recently joined Sunrise Movement and very excited to 

be with this team after Eric told me about it. I love being outside and love the 

environment, but the biggest reason is not everyone can and accessibility is the 

biggest thing for me. I want to represent the food insecure and people who have to 
grow their own food because they can’t afford groceries, which is my case.  

o Climate Utopia: People have access to good food that is grown here and the basics 

they need. 
● Mugisha Bwenge, CEO, United We March Forward 

https://www.cedar-rapids.org/local_government/city_boards_and_commissions/climate_advisory_committee.php
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o I’m an Immigrant born in DR Congo, called Cedar Rapids home for over 20 years. 

Two years ago I founded a non-profit helping refugees and immigrants assimilate 

into the community. I was able to get guidance and help from the community as I 

came here at a young age. I joined because I always enjoy giving back and as a 

community leader, I am always looking for what’s going on and ways I can bring it 
back to refugees and immigrants so they can have access to resources and be a part 

. This is something that is global and affects everyone, and if we don’t, that’s a 

disservice. Provide the resources and education for everyone can have a role in 

saving the planet. I’m here to be part of that journey and hopefully bring some 

change to our community and our world. 
o Utopia: Make sure we save the planet and make sure everyone has access to the 

resources they need. 

● John Zakrasek, Director of Linn County Clean Energy District 
o Joined because of the concern I have of where we as a community, country, and 

world with respect to climate change. I would like to do everything I can to help 

move us along.  

● Laura Barr, Alliant Energy 
o I joined to be here to witness the process, have your passions rub off on me, so that 

I can bring it to other communities in our territory. 

● Mark Weldon, Sustainability Engineer, Quaker Oats 
o Quaker is part of Pepsi and our work is focused on meeting those sustainability goals 

and those goals reach out farther than our plants. This is an opportunity to make a 

difference in one of the communities in which we operate. 

● Megan Crawford, Admission Recruiter, Graduate and Adult Programs at Mt. Mercy 
University 

o Hope to contribute how green jobs and approach to these growing industries can 

help people and bring a citizen’s perspective, contributing to the community to 
leave a better place for our kids. 

● Ana McClain, Owner, Lion Bridge Brewing Company 

o Excited to bring small business experience to this effort.  

● Dennis Rigby, Plant Manager,  King’s Material 
o Plant manager in the building across from the public works building. Interested in 

sustainability; there is nothing more sustainable than a masonry building produced 

the correct way with local materials. I joined because  I want to get 22 other 
peoples’ input on how to change and upgrade our facilities from people who are 

outside our industry.  

● Carter Oswood, Executive Director, Feed Iowa First 

o Joined because I have a vested interest in the community, born and raised in Cedar 

Rapids with all my family here. It’s great to see something happening at grassroot, 

local level vs something way far off in another country or at the national level. 

 

General themes that emerged from members’ climate utopia include:  



A self-sustaining community where people didn’t have to think about climate change. People experience 

clean water, soil, and air and access to food equitably. Educational curriculum includes environmental 
topics for students of all ages. High quality transportation options are available to everyone. Businesses 

and corporations are key environmental solutions. There is better cooperation and collaboration among 

people of all backgrounds. Decisions are made to benefit the future, not just the short term.  

 

 

Presentation on Expectations, process, and timeline for committee and project 

● January to March: Complete Existing Conditions Report and Story Map 
 

● Jan-Aug: Development and implement community engagement plan 

● Apr-Jul: Determine priorities and initiatives to include in CCAP 

● Jul-Aug: Complete and review draft plan 

● September: Complete and adopt final plan 
 

CCAC Role and Timeline 

The purpose of the CCAC is to guide the development of the Community Climate Action Plan. They will 

serve as the primary decision-making body, representing the community. The CCAC will play a key role in 
community engagement efforts and will determine priorities and initiatives for the plan based on 

information presented and community input. The CCAC will meet approximately twice per month 

through the duration of the project.  

 
CCAC Expectations and Ground Rules/Norms 

o Begin and end meetings on time 

o Show up on time and come prepared 

o Prioritize meeting attendance 

o Be present - don’t multitask 

o Plan to be virtual for most meetings 

o Cameras on  

o Mute when not speaking 

o Contribute to discussion - step up and step back 

o Listen with an open mind 

o Be respectful of others 

o If you have said something, let two other people share before you speak again. 

o Stick to the agenda and note other items that come up in a “bike-rack” 

 

Preview Next Meeting 

Katie Coyne and Ucha Abbah of Asakura Robinson led an exercise using Google Jamboard to get CAC 

members thinking about equity in preparation for the next meeting. Highlights from that conversation 

are included in screenshots below.  



 

 



 

 
The meeting was adjourned at 5:00 PM.  

 
 


